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ITEMS OF INTEREST
What a wonderful November 28th in Lewiston ‐
Auburn! The Twin Ci es Holiday Celebra on,
comprised of the Fes val of Art & Lights and the
Parade of Lights, occurred from Noon – 8:30 PM.
Small Business Saturday was also celebrated with
numerous Lewiston & Auburn businesses oﬀering
discounts & special ac vi es. Baxter Brewery and
Gri y's were also hits with cra shows, and youth
artwork was alive on Lisbon Street. Let's not
forget the ugly sweater photo booth at Baxter!
Cinderella, the 2015 movie, was shown at the
Auburn Public Library, and interac ve fes ve hip
hop was in mo on at the Lewiston Public
Library. Also occurring were free photos with
Santa & Mrs. Claus, a colorfully lit parade, wagon
rides, and dental bags distributed by event
sponsor, Center Street Dental. Best float awards
went to Gri y's, YPLAA, and the Elks, and the
"Most Crea ve Use of Lights" window display
award went to Rainbow Bicycle! Congrats!!!!!!
Auburn Business Associa on volunteers also
handed out over 250 mi ens to children! Great
collabora ve eﬀort by the Lewiston Downtown
Holiday Celebra on Commi ee, Auburn Business
Associa on, and the Union of Maine Visual Ar sts
– LA Chapter.

2

“Lewiston Jeopardy Night” had the
Lewiston Public Library rockin’ on November 4th,
as ques ons, answers, applause, and lots of
community pride filled the air. The Lewiston
Youth Advisory Council hosted "Lewiston
Jeopardy Night," a er doing research and
preparing ques ons for a Lewiston version of the
well‐known na onally televised Jeopardy game.
LYAC Chair Eric Hall served as MC, and local
residents’ compe ve spirit came through loud
and clear! Two rounds of Jeopardy were played,
“Back in the Day” and “Here & Now,” focusing on
Lewiston’s rich heritage and the many posi ves
Lewiston is currently known for. The event was
part of the Youth Council's ongoing posi ve
image campaign for Lewiston, DO YOU DO LEW,
encouraging individuals to be themselves and to
enjoy the diverse oﬀerings within the City of
Lewiston. During the evening, a endees also
had the opportunity to share what they like
about Lewiston, and a slideshow highligh ng
Lewiston was shown. Members of the 2015‐2016
Youth Council are: Chair Eric Hall, Vice Chair Deni
Federico, Treasurer Courtney Caoue e, Secretary
Khafiya Dualeh, Jazy Dumas, Divine Selengbe,
Nicole Morin, Iman Abdalla, Andrew Chin, and
Amran Osman.
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WHO IS SEEING LEWISTON’S FACEBOOK NEWS – ARE YOU?
Have you visited or “liked” Lewiston’s Facebook page: “Official City of Lewiston,
Maine?” If not, please consider “liking us.” More and more folks are connecting with the
City of Lewiston through Facebook, and in addition to folks in Lewiston & Auburn, we have
Facebook viewers from throughout the State of Maine, as well as from places like Boston,
San Francisco, Canada, and Egypt!
We are approaching 2,000 “likes” on our page – think of those folks as our “fans.”
When Lewiston’s Facebook has a new post, the information shows up in each fan’s
newsfeed. HOWEVER, due to our fans sharing our news and their Facebook “friends”
seeing our posts, additional clicking on/sharing continues in a snowball effect.
Indeed, we experience “POST REACH,” which is the number of people a post is
served to. Reported “reach” figures reflect the occurring outreach within the first 28
days after a post is created. Interestingly, an “engagement” stat in Lewiston’s Facebook
analytics shows that from November 26, 2015 – December 2, 2015, our engagement
tally (total # of clicks on our Facebook posts) was 11,061.
Below are examples of recent Lewiston Facebook posts that reached a vast number of
individuals:

Trending Posts
It appears that our Facebook post reach is more extensive when the post relates to a
sense of community—such as a school celebration, community event, update on
Lewiston Police’s effective law enforcement, and Lewiston Fire reaching out to children.
These typically are the posts that also have photos included.
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Age Range of Fans
The age groups of people who have “liked our page” are outlined below. Of the 63%
women and 36% men who are fans of our Facebook page (not sure why the other 1% isn’t
accounted for in our analytics), the majority of those individuals represent the 25 – 54 age
range. Please help us spread the word about Lewiston’s Facebook page!

Reviews
We’ve also received some positive reviews via our Facebook page! Check out an example
below!
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City Administrator

Edward A. Barre

Last month, I reported on some of the major accomplishments of the 2014 Elected Officials whose
term ends on January 4th. This month’s report continues that summary.
Housing
Housing has continued to be a significant City priority. Demolition of
abandoned and vacant structures has continued, with a special
emphasis on neglected buildings located on land leased from the
Franklin Company. Most of these buildings were located near
Lincoln Street between Cedar and Locust. This was part of a larger
agreement with Franklin Realty Trust that will eventually afford the
residents who own buildings on land leased from Franklin to
purchase their lots. Since these residents have basically been on
month to month leases, it has been difficult if not impossible for them
to secure financing to improve their homes. In addition, selling the
properties has also been difficult, reducing the value of these
structures. As a result of these limitations, this area of the community has slowly been deteriorating.
With the removal of the worst structures and the opportunity to purchase lots, this neighborhood has
already stabilized and should improve in coming years.
Downtown Building Task Force
Another initiative that will carry forward into the next Council term is the Downtown Building Task
Force Report. This report, presented to the Council in December, is the result of a Task Force
appointed by Mayor Macdonald. The report, which can be found through a link on the left hand
column of the City’s home page, makes a series of recommendations on how the City can improve its
efforts to monitor and correct code and fire issues in some of our older multi-family units. Of
particular note, the Task Force has recommended restoring some of the staffing that was cut in fire
prevention during the recent recession and that an additional code officer be authorized. These
recommendations will be discussed during the City’s annual budget process. Other recommendations are designed to enhance some of the City’s enforcement efforts and to address issues that the
Fire Department frequently encounters with false building alarms and absent smoke detectors.

Exit 80 Retail Development
Late in its term, the 2014 Council considered an opportunity to promote and retain development in
the Exit 80 South Lewiston area. This area has long been seen as a natural place for commercial
and industrial development, the stage for which is being set by the improvements currently under
construction at this interchange. A significant property owner in the area is working with a potential
major retail tenant for a project adjacent to the interchange. This would include City assistance in the
form of a TIF to assist in offsetting some of the extraordinary challenges posed by the site including
the need to relocate a major underground pipeline and the presence of excessive amounts of ledge
on a property where the topography changes over 60 feet in elevation.
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Other items of note include:
 A number of on-going fund raising projects have been

completed or appear to be doing well, including
Franklin Pasture and the Kennedy Park Gazebo
 The Riverside Greenway was completed and has been

well received
 Trails behind McMahon school have been installed,

including an educational area for school students
 Project Hot Spots continues thanks in part to the City

receiving a highly competitive grant from the U.S. Department of Justice
 Overall crime rates continue to decline and the Police Department has worked to publicize

Lewiston as a safe community
 The Casella Materials Processing Facility (MRF) opened at the City’s Solid Waste Facility on

River Road as has the work required of the City to accommodate this facility – a new storage
building at the operations center and some minor modifications at the recycling area at the solid
waste complex. This MRF not only pays property taxes and an annual lease to the City, it also
employs area residents
 A new, taxable Alzheimer’s facility is now open in the Fairgrounds Business Park
 Our joint complete streets policy with Auburn was recognized nationally and the Bike-Ped

Committee jointly established by the Lewiston and Auburn City Councils is hard at work ensuring
that non-vehicle transportation modes are integrated into our overall transportation planning

Finally, special note should be taken that this Council has managed this achievement under some of
the most difficult economic and financial conditions faced by municipal governments since the
Depression of the 1930s. While continuing to move the city forward, fiscal discipline has been
strengthened. During this Council’s first budget (FY15), the City side tax rate stayed the same as a
result of reorganizing the City’s building maintenance functions and merging the Recreation Department with Public Works. The Council also worked closely with the School Department to limit its tax
rate increase to 15 cents. The Fiscal Year 16 budget was more difficult, largely due to a requirement
to meet the required local share for school expenses. The school tax rate rose 54 cents, or 5.7%.
The City rate rose 21 cents or 1.3%, closely reflecting the rate of inflation.

Notably, this Council oversaw a significant reduction in the City’s overall debt by reducing outstanding principal and interest payments by over 25% since Fiscal Year 10.
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Economic & Community Development
Lincoln Jeﬀers, Director

Senator Collins Tours Riverfront Island Improvements
U.S. Senator Susan Collins joined Lewiston Mayor Bob Macdonald and City officials for a walking
tour of the Lewiston riverfront and a discussion regarding the strategy and success of the Riverfront
Island Master Plan. Senator Collins was instrumental in helping the City access funding for the
master plan as well as infrastructure improvements such as the new amphitheater completed this
summer. Additionally, City officials shared projects funded by other federal funding sources in the
riverfront island area including recent paving and sidewalk work along Oxford Street funded by the
CDBG program.

Employment Resource Fair
In partnership with the CareerCenter and Adult Education, economic development staff hosted an
employment resource fair on November 6th at the CareerCenter. Differing from a job fair, the
resource fair targeted professionals in the social service fields to inform them of programs and
services available to their clients to help with job placement and workforce development. The idea
evolved from a City-led workforce development task force currently addressing workforce
development needs in low income neighborhoods.
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CREATE! And Co-Working Space in Downtown Lewiston
Lewiston Auburn Economic Growth Council (LAEGC)
hosted CREATE!, a social event focused on building a
creative economy within Lewiston Auburn. John Holden,
President of LAEGC, acknowledged that all humans are
born creative, “it’s in their genes” and ultimately, in a
competitive economy, those that are most creative
thrive. Holden discussed how Lewiston-Auburn could
better innovate and collaborate to broaden its influence
in the market place as well as the need to support
entrepreneurs. At the event, Carl Sheline and Cecelia Moody announced the launch of their new
venture: Munka. Pronounced “Moonka”, Munka is a co-working space to be located at 215 Lisbon
Street. With capacity for about 25 people, the space will provide a mix of private and open work
stations for people and businesses to rent on a membership basis. The collaborative nature of
co-working spaces is ideal for small growing businesses looking for creative influence and natural
connections to other businesses. Munka is projected to be open in early 2016. For more information
on the space and membership, check out their website: www.munkacoworking.com

Downtown Lewiston Association
A newly formed group made their introduction this month with a downtown social to gather input from
downtown residents and businesses on the challenges and aspirations for the downtown. The
Downtown Lewiston Association (DLA) is a charitable organization. The purpose of the DLA is to
encourage the economic development and revitalization of the historic downtown district and to
provide a forum for members to share knowledge, ideas, and information that can positively impact
the success of local businesses and residents. Their first effort as an organization was the Festival
of Lights on November 26th. To celebrate Small Business Saturday, downtown businesses hosted
artists and other independent businesses to sell their wares. Each brewery in Lewiston and Auburn
hosted craft vendors as well. The day was completed with the yearly parade and tree lighting at
Kennedy Park.
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Fire

Chief Paul LeClair

November 14th ‐ 926 Lisbon Street
Fire on top of kitchen stove
Crews were able to contain the fire to the third
floor rear apartment kitchen area. The cause was
a laptop that was placed on top of the stove had
pushed the on/oﬀ control bu on on high. No one
was home at the me of the incident. The fire
caused an es mated $30,000.00 in total property
damage. Please note: Never store items inside
your oven or on top of your stove.

November 14th—150 Saba us Street
Condi on Red Structure Fire
Crews responded to a two‐family apartment building to find
flames shoo ng from the first floor of the front apartment.
Fortunately, firefighters were able to make a quick stop.
There was an es mated $50,000.00 in property damages. No
one was home at the me of the fire ‐the tenants were in the
process of moving out. The cause remains under in
inves ga on.
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Rick Speer, Director

3‐D Printing Coming to LPL
The Library has been awarded a grant
from the American Library Association to
join their newly-forming MakerLab Club
to expand Science, Technology,
Engineering, Arts & Math (STEAM)
programming for teens and tweens in
libraries. The grant has a value of $3,100
and will provide three, 3-D printers and
free access to online resources to
enhance our local STEAM programming.
Teen and Adult Services librarians
Danielle Fortin and Ruby Jones are
taking the lead on this effort. They and
other staff are currently working out
policy details and programming plans
and hope to unveil this new
equipment early in 2016.

ArtVan Funded for FY2017
The highly successful children’s
programming presented by the local non
-profit, ArtVan, will be funded for the next
year thanks to a Carignan Fund Grant of
$1,300 from the Harward Center for
Community Partnerships at Bates
College. ArtVan presents a weekly art
instruction program to Lewiston youth in
the Library’s Children’s Department. The
grant monies will be combined with
$1,950 in Friends of LPL and
Endowment funding to cover the
increased cost to continue the program
for the next school year.

Ann Geiger Estate Funding
Used for Teen Room
The LPL Teen Room will receive a casual
furnishings upgrade thanks to monies
from the Ann Geiger Estate which were
given to the Friends of LPL earlier this
year. Ann Geiger worked on numerous
efforts to support youth in Lewiston and
the Friends Board felt that this was an
excellent use of the funds.

New England Folk Dance
Course for Seniors
A four-way partnership is setting the
stage for a spring Senior College course
entitled “New England Folk Dance: The
French Connection.” USM-LAC’s Senior
College approached the Library and the
Friends of LPL earlier this year and
requested the partnership, asking the
Friends to apply for a grant from the
Maine Arts Commission to fund the
course. The Friends applied for and
received a “Creative Aging” grant of
$1,000 to fund the course which will
begin on Monday afternoon, March 28
and continue for seven weeks. The
instructor for the course is Lewiston folk
dance artist, Cindy Larock.

11

School Superintendent Bill Webster

Lewiston Public Schools
Final Meeting of this School Committee
The December 14th meeting was the last regular meeting of the current School Committee.
Recognition was given to departing members: Chair Jim Handy, Trinh Burpee, Jama Mohamed and
ZamZam Mohamud. The first meeting of the new School Committee will be as part of the city-wide
inauguration celebration for all publicly elected candidates on January 4th, 7 PM, at the Franco
American Heritage Center.
Improving the Image of Area Schools
We are working with other local school districts to assist former Chamber CEO Chip Morrison as he
works for a couple of major local employers to reduce misperceptions on the quality of local schools.
Presently, their more highly compensated employees generally choose to live outside of
Androscoggin County. We will be sharing various information ranging from a list of colleges that
2015 graduates are attending to special, desirable programs, to recognized student successes.
One overwhelming statistic that is a challenge for Lewiston is our four-year high school completion
rate, presently among the lowest in Maine at 70%. I believe that a worthy goal is to increase the
rate to 80% within five years. One vehicle to assist in this effort is presented below.

Star Academy Visit
Lewiston Middle School Principal Jake Langlais, Lewiston High School Assistant Principal Jay
Dufour and I traveled to Alabama and Mississippi recently to visit two Star Academy sites. Star
Academy is an alternative program geared to students who have completed 8th grade but who have
not reached an appropriate level of proficiency. The Academy is designed to serve 80 students and
have them review the 8th grade curriculum in semester one and cover the 9th grade curriculum in
semester two. The State of Maine is considering supporting a Maine high school at a cost of almost
$1 million for the purchase of technology, furniture, and curriculum support from Pitsco, the program
developer.

Update on New Elementary School
On November 9th, the State Board of Education unanimously approved proceeding with the new
elementary school project at the Franklin Pasture site. We are now working with the Department
of Education construction team on coming to agreement on the size and general make-up of the
building. Once this is finalized, the Harriman team will begin the building/site concept design and
budget development, which will be presented in a public meeting on March 23, 2016 at Lewiston
High School. The meeting will be followed by a straw poll vote on the design, as was done with the
site location in October. We will then seek School Committee and Board of Education approval
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leading to a public referendum vote on June 7th. Unlike most state-funded school construction
projects, we are also seeking to accelerate the playing field relocation so that at least some of the
new fields will be available when the new school construction begins. Ordinarily, construction
documents are only developed after a successful public referendum. The acceleration of this
development and related consultant work would put Lewiston Public Schools at more financial risk if
the referendum is not successful. On the other hand, failure to accelerate the field construction will
result in our not having any fields available for at least one year. The new School Committee will
make a decision in January on how best to proceed.

Announcement of Farwell’s Interim Principal
The following letter was recently sent to the Farwell Community:
You may already know that Principal Althea Walker will be retiring on February 5,
2016. Althea has been a strong educational leader in Lewiston for many years,
and her schools have often had the highest academic performance of any local
elementary school. We will miss her commitment to children, and I look forward to
our honoring her service as we get closer to her retirement date.
I am pleased to announce that former principal Linda St. Andre will serve as
Farwell’s interim principal from Monday, February 8th, through the remainder of the
school year. Linda’s previous experience at Farwell and in Lewiston Public
Schools will help ensure a smooth transition until a new principal is named,
effective July 1, 2016.
The principal search process will begin in January, and we will consider many
qualified in-house candidates who already have excellent administrative
experience and have participated in our leadership development program. In
making my nomination decision, I will be assisted by an interview team that will
include two Farwell teachers, another Farwell staff member, two Farwell parents, a
principal and another district administrator. The team will interview candidates in
February, and I plan to bring a nomination to the School Committee in March.
Please contact school secretary Liane Jalbert by January 15, 2016 if you are
interested in serving on the interview team.

Adult Education Director Leaving
Adult Education Director Eva Giles has resigned from Lewiston Public Schools, effective January 15,
2016. Eva has done outstanding work making our program one of, if not the best, programs in
Maine. In January she will start an exciting opportunity as College Savings Program Manager for the
Finance Authority of Maine’s Next Gen College Savings Plan.
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Substitutes and Employment in Lewiston Public Schools

All area school districts have been challenged by the 3.8%
unemployment rate in Androscoggin County, the state’s lowest. In analyzing our unsatisfactory 60%
substitute fill rate, we have found out that half our substitutes are being used to fill vacant educational
technician positions. Changes are being made in our recruiting efforts, and this topic along with an
update of the substitute work being filled by Kelly Educational Services will be covered at upcoming
School Committee meetings.
Charter School Approved
On November 17, the Maine Charter School Commission approved two schools– Snow Pond Arts
Academy in Sidney, a performing arts high school, and preK-6 Acadia Academy in Lewiston,
affiliated with Margaret Murphy. The school will be located not far from the USM-LA campus.
One of my concerns and one of the conditions of entering into a final contract with the State is the
need for a plan to attract and meet the needs of Lewiston’s immigrant and low-income population
who may not have access to a school located roughly two miles from downtown.

Tweets and Facebook Entries
Follow me on Twitter@LewistonSuper or on Facebook
at Lewiston Public Schools Superintendent.

Date

Tweet

11/24/15

DOE Ac ng Commissioner & Director of Bureau of General Services have authorized
Lewiston Public Schools to proceed on the Farwell permanent expansion.
School Commi ee unanimously approves LHS Dean of Students Ronda Fournier to
be Assistant Principal at Montello Elementary School.
5‐year Hudson transporta on contract expires in June. Now solici ng bids from
qualified bidders for new contract. Call Butch at 795‐4104.
Learn more about all the great work being done at Tree Street Youth ‐ Open House,
December 10th, 4:30 pm ‐ 7:00 pm.
Congratula ons to Lewiston boys who beat Scarborough 1‐0 in Class A State
Championships for our first boys’ tle.

11/23/15
11/16/15
11/11/15
11/7/15
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Planning & Code Enforcement
Gil Arsenault, Director
Planning Board
Subdivision at 610 Webster Street
On November 9th, the Board granted approval
to Davis Land Surveying, LLC on behalf of
Jesse and Jamie Leblanc to create a three-lot
subdivision at 610 Webster Street with two of
the lots gaining access from Pagoma Lane.

Rezoning Request
On November 23rd, the Board heard a request
by Robert Faunce on behalf of Cameron McKay
for a petition to amend the Lewiston Zoning Map
to rezone the rear portion of the Marketplace
Mall property at 675-677 Main Street from
Neighborhood Conservation “A” (NCA) to
Community Business (CB) so that the entire
property is within the CB District. The Board
was of the opinion that the rezoning may not be
in the best interest of the residential abutters;
however, a conditional rezoning with restrictions
would better protect the neighbors. As a result,
Mr. Faunce withdrew his request and stated that
he will return at a later date with a petition to
conditionally rezone the rear portion of the
property.
Proposed Amendment
On November 23rd, the Board made a favorable
recommendation for the City Council’s
consideration to adopt a proposed amendment
to Appendix A, Article V, Section 3(z) of the
Zoning and Land Use Code to allow single lots
developed with three or more principal structures in residential use within a shoreland
zoning district the ability to be divided to create
new lots for each of the individual principal
structures in residential use.

PERMIT ACTIVITY - 2015
 31 building permits with a reported value of

$286,908 – no new single-family homes
were permitted
 5 plumbing permits
 43 electrical permits

There were no major projects.

PERMIT ACTIVITY - 2014
 27 building permits with a reported value of

$553,427 – no new single-family homes
were permitted
 11 plumbing permits
 37 electrical permits

There were no major projects.

Draft Comp Plan
On November 9th, 16th and 30th the Board
continued with its review of the draft
comprehensive plan.
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Police
Calls For Service
Total CFS
Vehicle Stops
Citations
Written Warnings
Verbal Warnings
Adult Arrests
Juvenile Arrests
Criminal Summonses
Narcotics Arrests
OUI Arrests
Parking Tickets
Fireworks Violations

Mike Bussiere, Chief

11/2015
2,819
505
53
228
224
92
7
34
7
7
414
3

From le to right: LPD’s Oﬃcer Philippon, Sergeant Chick, and Chaplain Pomerleau with Lewiston High School’s
Malinda Caron and Barbara Larrabee. On 11/24, turkeys were delivered to McMahon Elementary School’s
Day Treatment Program and Lewiston High School’s Emo onal Support Program.
These programs provide holis c treatments and support to students so that they are able to a end tradi onal
school. Students at the high school learned how to prepare several classic Thanksgiving side dishes to
accompany their turkey.
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Community Events
Meetings attended by Lewiston Police during the month of November








Androscoggin Community Collaborative
CPPC (Community Partnerships for Protecting Children)
New Mainer Community Collaborative
World Refugee Day planning
Hot Spot planning (statewide)
Head Start planning meeting
Head Start Executive Board Meeting

Officer Philippon conducted a Police orientation course for Catholic Charities of Maine.
Lewiston PD continued to work on the implementation of Project Lifesaver.
Officer Griffin attended Coffee With A Cop at Birch Hill Apartments.
CORA’s Kids Who Care Club was given a tour of the police department and a police cruiser.
The Kids Who Care Club participates in numerous community service projects including, but not
limited to, donating food to the local animal shelter and singing holiday carols at local elderly housing
facilities.
Officer Griffin instructed a personal safety course at Safe Voices.
Sergeant R. St. Laurent and Officer Philippon toured the College Street location of New Beginnings
and discussed with staff potential issues and expansion of community outreach.
Sergeant St. Laurent met with police administrators and ACME Club staff to discuss and address
improvements related to safety.
Officers of the Community Resource Team extend their thanks and appreciation to the students and
teachers of Spurwink who invited officers to their Thanksgiving celebration.

Le to right are Oﬃcer Philippon, Chief Bussiere, and Sergeant Ullrich. The three gave a
presenta on to members of the Chamber of Commerce at their monthly breakfast speaking about
the “reality” versus “percep on” of crime throughout the city of Lewiston.
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Enforcement
SPEED CONCERNS
In order to address concerns with excessive speed, the radar trailer was deployed in various
locations over the course of the month including Webster Street and No Name Pond Road.
BICYLCE PATROLS
During the first two weeks of November, bicycle patrols were continued throughout Lewiston with a
focus on the city’s parks, namely Kennedy Park, parking garages, and alleys.
COMMUNITY NOTIFICATION
LPD’s Community Resource Team provided citizens with notification of sex offenders moving within the community.

Training
As part of officers’ training, various policies and procedures are reviewed regularly.
In November, SOPs reviewed included:
 critical incident debriefings
 Internal affairs
 public information

Other training included:
 Huntington’s Disease
 2015 updates regarding Maine laws
 2015 updates regarding Supreme Court case law
 juvenile law and procedures
 adolescent development, delinquency, and developmental disorders
 tactical patrol response to high risk incidents: initial actions and tactical team activation
 Officers Griffin and Johnson instructed LPD officers in Taser re-certification
 Several sworn personnel received active shooter training with the department heads of USDA
 Several of the department’s officers attended HAZMAT training

Training

Recruitment

Officer Philippon spoke with several individuals regarding recruitment and employment.
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Public Works
DIRECTOR’S
COMMENTS

Dave Jones, Director

What a great extended fall we have enjoyed! After what
happened last winter, we deserved this! Right folks? We have
used the great fall weather to button up projects, work on other
projects that we were not expecting to get done, and prepare for
what is coming. The annual purchases of salt and mixed the
sand-salt mix have been received - the barns are nearly full.
(see photos) We typically use ~7,000 tons of road salt and ~5,000
cubic yards of sand/salt mix during a typical winter.
Here is a summary of some of the work completed this month:

Street/Road & Sidewalk Improvement
Projects

Road Salt Shed Pile

Crews completed the following:
Highway Division
 General paving patching occurred at more

than 20 locations with some like on Pauline
Street, Dumont Avenue and Pinewoods
Road being more significant mill & fill
projects;
 Gravel roads were touched up and graded

again before the coming winter including:
East Ave Extension, Helen Street, Bradbury
Road, Old Chadbourne Road, Pagoma
Lane, and a turnaround on Winn Street;

Road Sand‐Salt Shed Pile

 Reconstructed the sidewalk on Marcotte

Avenue, which is frequently used by our high
school students going to and from school;
 Storm drain repairs were completed in seven

areas including culvert, catch-basin and
manhole repairs;
 Ditch maintenance and rehab occurred on

Willow Circle and along Old Webster Road;
 Catch basin cleaning continues with the

Vac-All truck out every day to meet
regulatory requirements;
 Street sweeping as needed in the downtown

area and to support street paving and routine
housekeeping;
 The snow dump was cleaned and prepped

for use during the winter, and sandboxes
were placed and stocked;

19

Arborist crew
 Removed a hazardous tree on Mountain

Avenue and used a tub-grinder to grind
stumps, tree limbs and branches to produce
mulch that was stockpiled and will be used in
the City; (pictured right)
Open Space crew
 Blew out all irrigation lines and removed all

athletic equipment and trash cans to winterize
athletic facilities. Leaves in most of our city
parks, cemeteries and along downtown
streets were collected and removed;
 Assisted the City Clerk’s office with the

November 4th election set-up and tear-down,
and also got all the Christmas
decorations in place for the annual holiday
celebration which occurred Saturday,
November 28th;

 Responded to 117 Dig Safe stormwater

piping location requests;
Contracted projects status update:
 Street Maintenance Paving and

Rehabilitation– placed more than 2,200 tons
of asphalt on Lincoln Street, Locust Street,
Pauline Avenue, Hilltop Avenue, Jean Street
and Central Avenue;
 Oxford Street Rehabilitation is nearly

complete. There are punch list items remaining and we will be addressing quality issues
with the contractor (C.H. Stevenson);
 Lisbon Street Rehabilitation (Chestnut to

Main Street) project was approved by
MDOT but was delayed to spring 2016, such
that the work can be completed in one
construction season;
 The Riverfront Amphitheater and River

Access is complete with only reseeding
needed in the spring;
 Park Street Rehabilitation project - J. Pratt

Construction completed the project in
November;
 Main Street MDOT project – The project,

which included the replacement of the
Stetson Brook bridge, was completed by mid
November (pic on page 18);

Tub Grinder making Mulch

 Lisbon Street MDOT project, which

repaved Lisbon Street (Westminster Street
to Strawberry Patch Road) continued. Work
on the ramps to Plourde Parkway and
Commercial Street remain along with some
striping and signal work;
 Pond Road Rehabilitation was completed

with more than 1,100 tons of asphalt being
placed in July;
 MTA Bridge and Mainline Improvements

to the Lewiston Interchange project
continues with CPM Constructors continued
with abutments being placed for the new
bridge for the south-bound lanes;
 The 2nd phase of the Sabattus Street

Traffic Signal project will be re-advertised
as the original bids were rejected.
Construction is expected to be completed in
the spring of 2016;
 The field work for the Pavement Manage-

ment Program continues, and will help to
prioritize street paving. The project includes
software installation, tie in with GIS and
physical classification of the streets. The
result will be a method to manage, plan and
prioritize street maintenance annually;
 Bartlett Street MDOT Project – Design

work began and will continue through the
winter. The project will install new pavement, curb, and sidewalks from East Avenue
to College Street. There have been some
recent questions about right-of-way and
easements which may impact the schedule.
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Hart Brook Sewer Repair – The City
received the NRPA permit from DEP on
November 30th, but we are still waiting on the
Corps of Engineers permit, which requires a
biological evaluation. Plans and specs will
be finalized for bidding and construction to
repair the erosion problems in Hart Brook
near Goddard Road. In-stream construction
must take place within a short timeframe
during the summer so work will hopefully
begin in 2016;



Dumont Avenue Water and Sewer
Replacement - A project to replace the
water and sewer mains on Dumont
Avenue was awarded to Gendron and
Gendron in the amount of $374,999.99.
Construction will begin next spring;



Sunnyside Area Sewer Separation –
Design work for a new storm drain system
on Spring Street, Bridge Street, Winter
Street, Holland Street, West Bates Street,
and Whipple Street is about 50% complete.
The project will be bid this winter with
construction beginning in the spring.

Water, Sewer, and Stormwater Division
Construction projects and studies:


The 2015 Sewer Condition Assessment
contract with Ted Berry Co. is complete for
2015. In 2015, they inspected approximately
165,000 LF (including 676 manholes) bringing
the total amount inspected to date to 316,000
LF, leaving 260,000LF left to inspect, which is
planned for FY17. PW will be reviewing the
data to prioritize rehabilitation work needed;



The North Temple Storm Drain project is
now complete. Upon approval of the LCIP,
we will be continuing the project next fall with
the design and construction of a new storm
drain from Orchard Circle to Sabattus Street;



North Lisbon Road Storm Drain project –
Design work will be done this winter by
Gorrill-Palmer Engineering. This project will
replace a failed storm drain off of North
Lisbon Road which will alleviate flooding
problems in the area;







Sabattus Street Water Main Replacement
(Old Greene Road to North Temple Street)
– St. Laurent and Son completed the
installation of the Sabattus Street water main
replacement between Old Greene Road and
North Temple. The second phase of the
project is scheduled to be advertised in the
winter of 2016;
Cure-in-place Sewer Lining – Engineering is
beginning to review inspection videos
completed this summer in order to prioritize
streets for a new lining contract. The 2016
lining contract will be put out for bid this winter
for spring construction;
Replacement of the River Road Sewer
Pump Stations – Both River Road
pre-packaged pump stations arrived and
St Laurent & Son began fabrication of the new
precast wet wells and is working on
submittals. Construction is expected to begin
in late December;

Work performed by the Water & Sewer crews
included:
 For the month of November, there were no

main leaks and only one service leak;
 Responded to 26 customer concerns/

requests for service and 5 remain in
progress;
 Finished all the follow up work for Barron,

Marcotte, Dove, Germaine Streets water line
replacement project a total of 3,000+ feet;
 Repaired and replaced multiple manhole

frame and covers again this month;
 Continued daily water meter readings and

changing out outdated meters that are not
registering low and high flows;
 Crews are still in the process of fall clean up,

for all utility and watershed properties;
 Continued work on the water valve and

sewer flushing program;
 Completed winterizing 756 hydrants and

installing hydrant flags.
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New Main Street Stetson Brook Bridge

Building & Maintenance Division




The Building Division completed repair and
replacement of damaged weather-stripping at
the Operation Center, Armory, City Hall, and
Public Works buildings. They replaced all the
weather-stripping on fourteen (14) overhead
doors and portions of twenty one (21)
additional overhead doors. Weather-stripping
was also replace on twenty seven (27)
personnel doors, most of them at the
Armory.
The crew replaced the metal roofing above
the Highway entrance door at PW and
resolved thirty six (36) customer concerns/
requests for service.



The PW Truck wash facility will be operational by the second week in December;



The Lewiston Library Lighting Upgrade
project is going out to bid by mid-December.

Solid Waste Division
 Walker Industrial Services was hired to clean

& inspect the landfill’s leachate collection
system, per the Solid Waste Facility’s DEP
issued Operations Permit. This project was
completed in 22 days with 3 small holes
located and repaired in the leachate
equalization basin.
Recycling update
 During November, 117.2 tons Single-Stream

recyclable material was brought to the
facility with 963.3 tons of waste going to the
MMWAC incinerator.
 The monthly recycling rate of only 11% is

well below the state goal of 50%
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 R.A. Paradis & Son was hired to make

modifications to the storm water detention
pond and storm water discharge swale
located at the Solid Waste Facility. This work
was performed to address required performance standards described in DEP’s storm
water discharge rules. The project was
completed in 23 days and included the
removal of ~1,237 yd3 of silt & soil from the
detention pond. This material was disposed in
the secure landfill. Areas of the storm water
discharge swale which had eroded were
repaired through modifications of the slope of
the swale and placement of large rip-rap in
the base of the swale. The purpose of these
projects is to reduce the amount of silt & fine
solids discharged during snow melt and rain
events. (see photos below)

Recreation Division
Co-Ed Basketball :


Youth in grades 1-8
are now playing on
Saturdays.



Grades 5-8 have one
mid-week practice.



There are 114 youth
participating this
season!

Kinder Basketball:
Registration is underway for this 6-week
instructional program designed for 4-6 year olds.
The session begins January 2nd.
Volleyball:


Men’s, Women’s, Co-Ed (A’s, B1 and B2)
teams are continuing with their regular
league play at both the Armory and Longley
School.



Standings are posted weekly by the director
via Facebook for the Co-Ed division players.

Landfill Deten on Pond‐ Before

November Armory Events:

And A er!



Elections for Wards 1 and 3 were held at the
Armory on Tuesday, November 3rd from
8:00am – 8:00pm.



The L/A Veteran’s held their annual “Pass
and Review” Veteran’s Day Celebration at
the Armory from 8:00am – 12:00pm.



The Lewiston Senior Citizens held their
Thanksgiving dinner on Monday, November
16th at the Green Ladle. A membership
meeting followed.
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December Events:
The Lewiston Senior Citizens’ annual Christmas
party and luncheon - Monday, December 7th at
Pelletier’s on Webster Street, the (former CJ
Hall).

Lewiston Recrea on Night at
the Bates Alumni Gymnasium
(130 College Street)

December 10th
Women’s Game: 5:30pm
Men’s Game: 7:30pm

Come cheer on the Women’s and Men’s
Bobcats basketball teams December 10th as
they take on the Monks from Saint Joseph’s
College.
Lewiston Recreation participants will have the
opportunity to form a high-five tunnel before
each game to welcome the teams to the court.
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Wellness Informa on & Updates
Fall Harvest Baskets!
A random drawing of City employees
was done to determine who would
receive one of twelve baskets. The
following employees were drawn:
David Moorehead Jane Huﬀman
Dave Gudas

David St. Pierre

Cheryl Morin

Bill Rousseau

Nate Maillet

Rick Dubuc

Jon Nessmann

Gerry Lajoie

Kelly Hamel

Dave Minkowsky

Eric Agren, owner of Fuel was on-site for the Wellness “Meet & Eat” Healthy Night and remarked that he was
happy to host our group. The food was delicious and
participants were hoping the Wellness Team would do
this type of event again soon.

Fuel’s new “Side-Car” room was used for our group.
A great night was had by all who attended!

The following employees took a short “Blood Pressure Quiz” and there
names were entered to win a Deluxe Automa c Blood Pressure Monitor:

Sue Ricker

Kristy Sheehan

Tammy Bureau

Cathy Lekberg

Tim Earle

Deb Nichols

Nicole Lussiere

Kelly Brooks

Paul Fournier

Sue Turco e
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